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Draft Minutes
Project Steering Committee meeting
Meeting no. 3 /2006
7th September 2006
Location: Firenze Fiera S.p.A, Piazza Adua, 1, I-50123 Firenze, 
                 Room 5, ground floor of the Palazzo dei Congressi.
Time: Thursday September 07, 2006 (11:00-12:00)
Project Steering Committee Meeting
Participants: 

a) PSC: Ari Hottinen, Giorgio Taricco, Franz Hlawatsch (proxy on behalf of Gerald Matz), Helmut Bölcskei, Ezio Biglieri, Christoph Mecklenbräuker (cfm). Holger Boche was excused.
b) Emanuele Viterbo, envisioned future member of the PSC on behalf of new partner UNICAL
c) Workpackage leaders (Gerald Matz was represented by Franz Hlawatsch, Helmut Bölcskei, 
Giorgio Taricco, cfm)

d) Other: Erwin Riegler, Thomas Zemen (FTW)

1. The proposed agenda was agreed
2. Completeness of the PSC

a. Franz Hlawatsch acts as a proxy on behalf of Gerald Matz (VUT) for this meeting.
b. Holger Boche was excused. FhG-HHI was not represented during this meeting. The co-ordinator informed Holger of the most important issues on the same day. All decisions taken during the meeting are also agreed by Holger Boche.
3. The next PSC meeting will be organised by FTW as a Phone Conference. 

a. Date: December 5, 2006

b. Time: 10:00-11:00 CET
4. Co-ordination: Christoph Mecklenbräuker becomes full professor at Vienna University of Technology on October 01, 2006. The MASCOT consortium agrees that he remains co-ordinator on behalf of FTW. Legally, he will sign a contract with FTW for the co-ordination of MASCOT. No change of budget or effort is otherwise planned. Christoph Mecklenbräuker will inform Andrew Houghton of this minor formal change. Holger Boche was informed and FhGHHI agrees to this roadmap.
5. Envisioned new partner Università della Calabria (UNICAL)

a. Emanuele Viterbo moves from PoliTo to UNICAL on November 01, 2007: he becomes full professor and wishes to remain active in MASCOT. The MASCOT PSC has approved the request in the last PSC meeting (April 20, 2006). This means that UNICAL will join the MASCOT consortium. 
b. The EC will be informed by the co-ordinator of the requested changes to the technical annex: work items to be done at UNICAL, person months of effort, and shift of budget.  The changes to the technal annex need approval from Andrew Houghton. 
6. assessment of project progress

a. report from WP1 algorithms (Franz Hlawatsch): as planned
b. report from WP2 library and testbed (Helmut Bölcskei): as planned
c. report from WP3 limits (Giorgio Taricco) : below schedule
i. FTW ramps up activities in Task 3.1: New researcher Erwin Riegler will co-operate closely with Giorgio Taricco, starting September 2006.
d. report from WP4 dissemination (cfm): as planned
e. report from WP5 management (see Agenda Item #6).
7. budget planning and reporting (cfm)
a. consumed MASCOT budget according to the reported figures: see separate pages with tables based on QMR1/2006 and QMR2/2006.
b. The distributed tables with figures are checked by all partners
8. IPR management: establishing the IPR Policy Committee
a. The IPR Policy Committee was formally established during this meeting Sep. 7, 2006 (see MASCOT Deliverable D4.2, Section 3.1). 
b. Initial members of this IPR Policy Committee: 

i. Legal experts: Horst Rode (FTW), Teemu Soininen (NOKIA), Ulf Johann (FhG-HHI), Roberta Melchiorre (PoliTo), Verena Obrovski (VUT), Matias Beck (ETHZ), Bruna Vives (FBM-UPF).
ii. Technical experts: Christoph Mecklenbräuker (FTW), Ari Hottinen (NOKIA), Martin Schubert (FhG-HHI), Giorgio Taricco (PoliTo), Gerald Matz (VUT), Helmut Bölcskei (ETHZ), Ezio Biglieri (FBM-UPF).

c. This committee defines rules/guidelines for the reuse of PEKH and the tracking of new knowledge in MASCOT. The tracking will be based on a list of IPRs with the definition of the ownership and the rules for reuse and exploitation. The IPRs generated by the project will be evaluated by the IPR Policy Committee for patent filing or for exploitation. The actual patent filing itself will be performed by the partners involved. The ultimate goal of this activity is to build up and maintain a MASCOT IPR portfolio.

9. project review as foreseen in Annex II Article 8.1 of the contract: The co-ordinator will inform the MASCOT partners until end of October of the required input for the documents.
a. This review will be carried out by a panel of independent experts who will assess in particular the progress of MASCOT and the prospects for achieving its overall objectives.

b. A hearing session that will take place during week 5 to 16 March 2007 in Brussels.  

c. MASCOT is requested to provide the reports foreseen in Annex II Article 7 of the Contract, before 15 February 2007. More details in the exact structure could be found in http://www.cordis.lu/fp6/find-doc-management.htm#reporting .

d. The panel of independent experts may recommend any course of action that may be required in order to achieve the project objectives and/or remedy non-performance.
10. promoting collaboration through short- term delegations
a. cfm visits Ari in connection with PIMRC 2006, Helsinki
11. preparation of deliverables

a. status of deliverables

i. D5.1 Project management and internal communication guide, due date: M03, open, proposed editor: cfm
ii. D4.1 Launching of the MASCOT webpage, due date M03 (finished)

iii. D5.2 Setup of a shared document environment, due date: M03 (finished).

iv. D4.2 Dissemination and exploitation plan, due date: M06 (finished, but needs to be updated during the project)

v. D1.1.1: Link layer adaptation and scheduling algorithms for MUMIMO Systems, due date: M12, editor: Martin Schubert 
vi. D2.1.1: Algorithm assessment criteria for hardware implementation, due date: M12, editor: Andy Burg 
vii. D5.3 First annual project review report, due date: M12, editor: cfm
viii. D4.3 Full-week tutorial on MU-MIMO, due date: M13 shifted to M14, tutorial organiser: cfm
ix. D3.1.1 Performance tradeoffs in MU-MIMO systems, due date: M18, editor: Giorgio Taricco 

x. D1.2.1 Multi-user space-time code design and database of specific code constructions, due date: M18, editor: Nadia Khaled

xi. D2.1.2 Selected transceiver algorithms and corresponding complexity-performance tradeoffs, due date: M18, editor: Helmut Bölcskei 
12. cfm: review of publications: status of MASCOT-related paper submissions, press releases, etc.
a. http://plone.ist-mascot.org/Members/cfm/mascot_publications.xls/view 
13. cfm: organisation of MASCOT-related workshops at international conferences, 

a. Asilomar 2006 Special Session (MIMO Equalization: Techniques and Implementation)

b. ITG/IEEE Workshop on Smart Antennas 2007 to be organised in Vienna

c. D4.3 Full-week tutorial on MU-MIMO, February 2007, Vienna, Austria.

d. ICASSP 2007
e. IST Mobile Summit 2007 (cfm is TPC member)
14. Liaison to FP6-IST project SURFACE (see separate liaison meeting minutes)
15. 7th Concertation Meeting of IST-FP6 Communication Technologies projects and clusters on October 03-04, 2006 in Brussels

a. Draft agenda: http://www.cordis.lu/ist/ct/neweve/concertation/7_06concertagenda.htm
b. cfm cannot travel on October 03-04.
c. Javier Fonollosa will announce the SURFACE-MASCOT liaison during the BAI Cluster Meeting.

d. Javier Fonollosa will announce the Full-Week Tutorial on MU-MIMO during the BAI Cluster Meeting. Christoph Mecklenbräuker will prepare a preliminary tutorial programme for distribution until End of September.
16. the meeting was closed around 12:05
// cfm.
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